	EARLSTON PATHS GROUP

	Minutes of meeting held on Tuesday 10 September 2019 in the Black Bull Inn, Earlston.


	Present: 
	Bill Bryson, Ian Gibb (Secretary), Sheila Gibb, John Kirkpatrick,
 Tom McGhee (Vice Chair), Roy Todd (Treasurer), Emma A-P

	Apologies:
	 Luke Comins (Chair), Ruth Gregory, Stuart McPherson

	Visitors:
	

	
	NOTES
	ACTION

	
	
	BY 
	WHEN

	1

	Welcome and Introductions
	The Vice Chairman welcomed everyone to the meeting.

	
	

	2 


	General Business
	Death of the Duke of Roxburghe:  The Group respectfully noted the death of the Duke and remembered with fondness the launch of the Leaderfoot information panel when, with humour and a great flourish, (captured on camera) he carried out the unveiling ceremony.
PATH ROUTES: 
The Secretary provided updates relating to the path network: 
 2.1) Leader Water Path:
· Overall the path remained in good condition; grass cutting round continuing.

· Emma indicated that one of the steps at the end of Mark Haugh was broken. Repair to be carried out.

(Note: repair carried out 12/9)
2.2) Speedy’s Path: 
· Overall, the path remained in good condition; edges still to be brush-cut  
· Rainwater road run-off at entrance steps starting to erode path surface. Situation to be kept under review.
2.3)  Black Hill: 
· Nothing to report.
2.4)  Sorrowlessfield Mains to Gattonside:
· Nothing to report.
2.5) Mill Meadow: 
· Overall, the path remained in good condition, verges had been cut. 

2.6) Mill Bank:  
· Previously identified maintenance work still to be scheduled. Overall the path remained in good condition and minor grass cutting would be carried out.
2.7) Earlston Circular:
· Path in reasonable condition., grass cutting would be carried out.

· Report of some forestry activity along west side, however this did not appear to have any impact on footpath. Situation to be investigated.  
2.8) Sorrowlessfield: 
· Minor grass cutting to be carried out.
2.9) The “Jubilee Path”: 
· The path remained in good condition. Grass cutting ongoing.
· Broken log step N from bottom of “sunken lane” had been replaced. Several others deteriorating and situation would be kept under review. The Group agreed that, as sourcing suitable replacement logs was difficult, if steps continued to deteriorated they should be replaced using treated timber batons. 

2.10) A68 “cycle/foot Path:

· Nothing to report on possible extension beyond N Lodge. SBC to be asked for update.
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	Finance
	The Group noted the Treasurers report that Group funds remained sound.
· Since the last report income form book sales and donations totalled £206.

· Expenditure of £140 related to ongoing items for path maintenance had been incurred; minor costs anticipated for ongoing fuel and materials.

· Other than the outstanding costs related to the website – no contact with designer despite repeated requests – no major expenditure forecast.  
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	Web site / Social Media
	The new web site was up and running, work continuing to update content. 
Twitter and Facebook continued to provide publicity updates to our followers.
	Sheila

	Ongoing


	5
	Other Business

	5.1) TCV Magazine Article:

· Copies had been circulated to the Group and distributed to key sites in village. Excellent publicity for both the Group and our community.
5.2)Leaflets: 
· Heritage leaflet – high uptake. Since launch 1900 issued.

· Bridges leaflet – also popular. Since launch 3000 issued 
5.3) Free Dog Poo bags initiative:
· To support the SBC wider initiative, Paths Group      “home-made” dispensers would be placed at key sites at Speedys Path, Public Park and Haughhead road. A review would be carried out at a later date to assess impact.
5.4) Celebrating15 Years of the Path Group:

· Question posed to everyone, what should/could we do to mark this occasion both within the Group and the wider community? Fire ideas as they occur to Sec.
	Emma/ Sheila/Ian
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	Date of Next  Meeting 
	TUESDAY 3 DECEMBER, 19:00 BLACK BULL INN

	ALL
	3 DEC


